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Email: rakesh_bk2003@yahoo.com
PROFESSIONAL PROFILE

· IT Professional with 14 plus years of diverse experience as Business Analyst & QA Specialist and Functional Manager 

· Keen interest in Supply Chain domain. Gained immense knowledge in Out-bound logistics in Automobile Industry.

· Certified Supply Chain Management Executive from CII (Confederation of Indian Institutes)

· Onshore Implementation experience includes Global roll-out of Out-bound logistics processes & application at General Motors Australia, replacing local IT tools.

· Key onshore responsibilities include roll-out To-Be processes, Application Training, perform Data Loads, Hyper care, stabilization. Appreciated for quick adaptation to the Cultural & time-zone sensitivities across USA, India & AUS.

· Experience in Agile Methodology, usage of Kanban boards

· Acquainted with UI Path RPA tool, Statistical tool R, InRule, QTP, ALM. Learnt Mainframe tools required for White box testing on the job.

· Delivered complex releases in Healthcare, Automobile and Banking Domains.

· Experience in working across multiple geographies (Europe, USA & Australia) under Global Delivery model.

· Experience in successfully delivering Greenfield Projects, multi-year engagements in Application Modernizations & Application enhancements.

KEY COMPETENCIES

Requirements Management: 

· Elicit Requirements from User Champions, validate requirements across stakeholders using Wireframe prototypes, and perform impact analysis, Maintain Requirements documents (Business Requirements, System Requirements & User Requirement, and Use Case Documents).

· Prepare, Track and Maintain Requirements Traceability during Application modernization & enhancement projects. Benefits include accurate impact Analysis & shorter solutioning cycles during application modernization. Gained customer confidence.

Digital Transformation: 

· Prepare of Process Definition Document and demonstrated the use Robotics Process Automation tools like Uipath using multiple Proof of Concepts.

· Prototype preparation using new age UI/UX tools like Mockplus for providing enriched User Experience to clients on the application.

Project Management: 

· Prepare, Track and Maintain project activities using Kanban board.

· Prepare project metrics (Incident Management, Change Request Management) to higher management on monthly basis

· Conduct weekly meeting with the onsite team and track the project activities.

Business Process Management

· Participated in Business Progress Re-engineering, creating as-is Process maps, Swim lane diagrams, evolve To-Be Processes, value stream mapping exercise

· Drive Service Improvement initiatives and report benefits harvested.

Quality specialist

· Test Planning, Test Design, Test Execution, Defect Tracking & Reporting thru ALM / QTP

· White box testing of Mainframe Online and Batch programs, Use JCLs

· As SQA, responsible to capture measures & metrics, control quality, report trends and demonstrate improvements. Key metrics includes In-process & delivered defect density, Test Case Coverage Ration, Defect prediction models, Create RCA, fish bone analysis.
CLIENT/ACCOUNT APPRECIATION

· Received SPOT, Manager to employee, Making a Difference Awards from Management 

· Received appreciation from FAVV for flawless execution of multiple CRs

· Received appreciation from General Motors Clients for UAT support and trainings provided to them at their location.

STRENGTHS

· A team player with excellent communication, inter-personal & negotiation skills.

· Comprehensive problem solving & analytical skills.

ACADEMICS

BE(ECE) Bachelor of Engineering in Electronics & Communication Engineering from Panimalar Engineering College, Chennai. Anna University. Year of Passing: 2006

CERTIFICATIONS/ TRAININGS

RPA Developer Foundation Diploma, RPA Business Analyst (Uipath)

Certification in Supply Chain Management (SCM-EXE) from Confederation of Indian Industries (CII-IL). 

Certified in ITIL 2011 Foundation level

Certified Professional Scrum Master Level 1 (PSM 1).

Completed the ISTQB Foundation Level Certificate in Software Testing

TECHNICAL SKILLS

Operating Systems: Windows 7 / Z OS

Databases: DB2, IMS DB

Tools: SPUFI, File-Aid, Endevor, Secure Shell, QC, Test Director, QTP, ALM

Prototyping: iRise wireframes, MockPlus

Business Rule Management System: InRule

Statistical Tool: MS EXCEL, R

Project Management: MS Project, MS Visio, MS Share point

Methodologies: Water Fall Methodology, V Model, Agile Scrum Methodology.

CAREER HIGHLIGHTS
HP, Chennai (currently DXC Technology) 



May 2014 to till Date  
                                                     
BA (Supply Chain and Animal Healthcare – Government)
 Project Title: FAVV
 Role: Offshore Business Analyst & Functional Manager
 Software/OS: .NET

Activities:

· Manage and allocate project activities to team members using Kanban board.
· Introduced new prototyping tool MockPlus (UI Developer).

· Generate Weekly and Monthly metrics and present it to the higher management.

· Perform 1 round of functional testing for the Change Request before handing over the application to users
· Requirement gathering for Mobile application.
· Perform Technical analysis of the requirement and provide the details to the team.

· User guide preparation.

· Requirement elicitation.
· Generating Use case documents for the project.

· Creating Change Requests documents for the new updates requested by the Clients

· Test the fixes for the issues reported using Visual Studio (web services)
· Generate/Update Data Model using Microsoft Visio.

· Automated SLA report generation process from the web application and mailing them using UI path.
HP, Chennai      



     



Oct 2010 to May 2014
Offshore Business Analyst/SME and Test Lead (Automobile – Vehicle Order and Outbound Logistics)
  Project Title:  VTIMS Thailand/ VTIMS Australia
  Role: Offshore Business Analyst/SME/Test Lead
  Software/OS: Java/ WinXP, ZOS (Mainframes – Pac base)

Activities

· Played the role of application Business Analyst/SME for VTIMS Thailand project

· Requirement analysis/elicitation 

· Mentor the General Motors testing team in Mainframe testing methods

· Mentor the General Motors testing team and GM Thailand team with the VTIMS application details for their business and testing purpose

· Review the test cases generated 

· Driven the UAT with customer and supported them for data setup and functional testing

· Generated the reports and shared with the customer for metrics purpose

· Used Quality Center for Software Bug Identification, tracking and reporting

· White box testing of Mainframe Online and Batch programs, Use JCLs

Cognizant Technology Solutions Ltd, Chennai
                                                     May 2008 – Sep 2010
Test Lead/Senior Tester (Banking and Financial Services)
Projects: Core Banking System Releases
Project Title: CBS 9.03/CBS 9.02/CBS 8.03
Role: Test Lead/Senior Tester
Software/OS: Java, .NET, CICS/WINXP, ZOS
Activities:

· Understand and analyse project requirements from Business Requirements Definition and Functional Specification.

· Train the resources in Core Banking System functionalities and provide KT on the new products.

· Identify various scenarios for functionality testing.

· Review & Peer review of the Test Scenarios/Test Cases/Test Data and Executed Test Cases

· Preparing the project status reports and attending meeting with clients.

· Effectively played the Role of Test Lead in the later releases

Cognizant Technology Solutions Ltd, Chennai
                                                     March 2007 – April 2008
Senior Tester/ Tester (Banking and Financial Services)
Projects: APACS Testing
Role: Test Lead/Tester
Software/OS: Java, .NET, Stubs and Secure Shell /WINXP
Activities:

· Understand and analyse project requirements.

· Review & Peer review of the test scenarios/test cases/test data and executed test cases

· Designing and Execution of Test cases and defect logging.
· Preparation of test data and uploading in test director

· Perform end to end testing with other banks by initiating payment files through Secure Shell (UNIX).

· Played the Role of Test Lead for a period of 3 months.
PERSONAL INFORMATION

Languages known Tamil, Telugu English Hindi

Date of Birth

: 23 March 1985
Passport Details
: 

Address
: No. 14, Renu Illam, Palavedu Main Road, Mittanemalli via IAF AVADI, Chennai 600 055

References
: Can be provided upon request.
